
RICK BARON, SPHR, SHRM-SCP
4232 Malden Drive, Sarasota, FL 34241
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   Email rmhbaron@hotmail.com
Human Resources & Talent Acquisition Business Partner 
Employee Relations - Talent Acquisition & Recruitment - Human Capital Strategy - HR Process Management – Project Management – HR Technology - Lean/Continuous Improvement
Dynamic, creative, award-winning, HR-certified leader with 19+ year track record of success in HR management.  Results-oriented and effective in increasing organizational performance through prudent practices in talent acquisition processes, employee and organizational development, and employee engagement to record levels; consistently promoted to positions of increased responsibility.  Strong track record in manufacturing, food and beverage, energy, technology, media, business services, and government sectors.
SELECTED HIGHLIGHTS
· Stood up formal HRBP function for Support Services in the Americas covering the US, Canada, Brazil, and Mexico.

· Implemented Success Factors RCM (Recruiting Module) and RMK (Recruiting Marketing module for 6000 employee energy organization.

· Created and delivered Recruitment Process Outsourcing offerings to new independent bottlers to include Applicant Tracking System, Selection, and Due Diligence processes
· Managed Talent Acquisition Services averaging 21,000 hires per year

· Established a full cycle recruiting function to support the newly established Coca-Cola Beverages Florida company.

· Developed and established a Talent Acquisition Center of Excellence (COE) in order to create strategic TA programs and project management

· Created “Extended Talent Acquisition Services” in order to supplement the Talent Acquisition Center of Expertise offerings.

· Led four nation-wide severance programs which included 8000 impacted associates

· Implemented employee-related cost-containment programs in response to economic conditions to include revision of healthcare plans and reduction in pay/furlough programs. 
· Facilitated five re-structuring events in response to changing business conditions in which decisions were based upon individual performance.   
· Developed and delivered the HR Fundamentals program for HR Services personnel in order to develop related competencies.  
CAREER PROGRESSION
Informa, PLC (Informa Support Services, Inc.), Remote/London, UK 
2018-Current

A leading business intelligence, academic publishing, knowledge, and events business, operating in the Knowledge and Information Economy. We are listed on the London Stock Exchange and a member of the FTSE 100.

Human Resources Business Partner (Sr. Manager Level), Global Support
Serving the organization’s Global Business Support as HRBP for the Americas as a member of the HRBP Global Team and US Human Resources Corporate Leadership Team supporting Information Technology, Financial Services, Legal, Strategy, Facilities, and Human Resources divisions.

Supporting a client group with locations in Sarasota, FL, Oakland Park, KS, Cleveland, OH, Boulder, CO, New York City, Sao Paulo, and others in the areas of Employee Relations, Talent Management, Compensation, Training, and Organization Development, and Compliance.

Through Informa's global portfolio of knowledge, event and information-based businesses, Informa connects people and provides unrivaled access to high quality, specialist intelligence and links across commercial, professional and academic communities. Informa, headquartered in London, UK is comprised of 7500 Colleagues in 20 countries with revenues exceeding 1.5B.

VAREX IMAGING CORPORATON, Salt Lake City, UT




2017

Varex Imaging Corporation is the world's largest independent supplier of medical X-ray tubes and image processing solutions. From medical imaging to cargo screening and border security, our components are used by X-ray imaging system manufacturers everywhere to detect, diagnose, and protect.  

Contract International Recruiter & Talent Acquisition Consultant 

Working remote from Sarasota, FL, through Randstad Sourceright RPO, this position was responsible for the sourcing and recruitment of international roles to include technical, engineering, scientific, corporate and business development in Europe, Asia, and the Middle East. This position was accountable for identifying and developing potential talent for open opportunities in a timely manner. Position ensured a positive candidate and client experience with frequent communication and follow up highly important to this role. 
Established International Recruiting function to include sourcing strategies, the country-specific applicant and due diligence processes.
GRANITE SERVICES, a General Electric Company (GE), Tampa, FL

2016-2017 

Granite is a leading provider of turbine and compressor service solutions in the Power Generation and Oil & Gas industries. With over 25 years of experience and a successful track record completing over 1,000 outages annually, Granite provides services ranging from advanced planning and project controls to complete project execution including startup and commissioning.
Sr. Manager, Global Talent Acquisition

Primary responsibility for global staff talent acquisition strategy that covered North 
America, Latin America, Europe, Middle East, Asia, and corporate functions.  Ensured the staffing strategies in the business are aligned to corporate goals. Developed, communicated and implemented the strategic direction of the function.  Designed developed and deployed talent acquisition resources, tools, and programs. Lead important regional initiatives and provides the highest level of advice and recommendations aligned with business needs and consistent with the organization's overall strategy. Was responsible for monitoring of performance and outcomes of the Global Talent Acquisition team to ensure delivery service is in line with workforce planning requirements, service level agreements, and key metrics. 
Centralized and established Talent Acquisition Center of Excellence (COE) in order to oversee the strategic direction of TA programs in the areas of recruiting systems, processes, applicant experience, branding, metrics, standardization, and program/project management.

COCA-COLA NORTH AMERICA, Brandon, FL 



2012-2016
The Coca-Cola Company is the world's largest beverage company, refreshing consumers with more than 500 sparkling and still brands.   The Company's portfolio features 15 billion-dollar brands including Diet Coke, Fanta, Sprite, Coca-Cola Zero, Vitaminwater, Powerade, Minute Maid, Simply, Georgia and Del Valle.  With the company’s bottling partners, Coca-Cola ranks among the world's top 10 private employers with more than 700,000 system employees.
Sr. Manager, Human Resources Operations and Talent Acquisition Services
Leading a highly engaged and skilled team of 90+ resident and virtual professionals in providing Talent Acquisition Support Services, Benefits, Pension, Leave and Accommodation Administration and Human Capital Support in the areas of SAP HR Master Data, Organization Management, and Severance programs for Coca-Cola's more than 70,000 associates, employment candidates, and applicants throughout North America. 
As Manager of Talent Acquisition Services, let a team of twenty providing recruiting support services to include recruiter staff augmentation, onboarding, due diligence, candidate screening, and management of employment tax credits. 
Acted as leader and project manager for Coca-Cola's HR Process and Services offerings concerning Coca-Cola's 2020 Refranchising efforts, Restructuring, Acquisition, and Re-Franchising.
Acted as project manager and leadership champion for the implementation of an HR Service Center-wide Governance framework.  Implemented Lean methodologies to optimize processes expanded Talent Acquisition Services into a value-add program for the purposes of enterprise recruiter staffing augmentation and recruiting overflow supporting Coke’s North American Talent Acquisition function.

Acted as a Work Stream Leader in the creation of HR Outsourcing Services provided to Coca-Cola New Independent Bottlers.

TALSPIRE HR, Sarasota, FL




    

2012

Human Resources Consultant

Acting as Owner and Freelance Consultant in providing contract, project, and contingent HR Services in the areas of Talent Acquisition & Management, HR Outsourcing, Contract Recruiting, Training, and Outplacement & Career Services. Specializing in placing Human Resources, Training/OD, Talent Management, and related professions.

Within four months of creation TALSPIRE, HR was profitable by leveraging in the placement of HR professionals within the manufacturing industries.

CIRCOR International, Tampa, FL


                

2010-2012
The CIRCOR Flow Technologies Group is a group of businesses that manufacture control values, regulators and other devices used in applications ranging from high-temperature steam regulation in municipal and institutional HVAC systems to specialized fluid control systems for marine vessels and fueling stations for CNG-powered vehicles. CFT is part of CIRCOR International and has annual global sales of over $250MM.
Human Resources Business Partner – Global Talent Acquisition
CIRCOR Flow Technologies Group, 2011
Promoted to this specialty created position responsible for supporting site HR professionals and hiring leaders in identifying and placing employment candidates for CFT locations internationally within U.S., China, UK, Netherlands, Germany, and India subsidiaries.  Ensured high-level delivery and counsel in delivering high-quality candidates for Engineering, Supply Chain, Operations, Sales, Executive and other key positions.  Acted as primary HR representative for the Controls Technology Group and responsible for human capital management, performance management, and strategic human resources management for this new organizational start-up.
Recruited a global leadership team and established HR processes and systems for CIRCOR group dedicated to serving Power Generation Controls Market internationally.
HR Generalist, 2010-2011

Worked for CIRCOR division, Leslie Controls, a $50MM CFT business, manufacturers rugged and dependable devices used in power generation, industrial/commercial and marine applications including the U.S. Navy.  

Position responsible for Recruitment, Employee Relations, and Organizational Development/Training in conduction with leadership to support organizational and divisional goals. 
Developed” Leadership 101” Program which included 30+ leadership development sessions for fifty site leaders over the course of one year.   Facilitated two top grading recruitment projects at the senior leadership level encompassing multiple key positions and engineering vacancies.   
Facilitated/Participated in Lean Manufacturing Kaizen events and was highly involved in the facility's Lean transformation through the implementation of 5S, KanBan Systems, Cell Manufacturing, Process Mapping & Re-Engineering, Etc.
HARMAR MOBILITY, Sarasota, FL                                         
                   2009-2010
A 20MM dollar manufacturer of scooter & wheelchair lifts, motorized carriers, and other ambulatory products encompassing 103 employees in Florida and Missouri. 
Human Resources Manager - Position responsible for Employee Relations, Benefits, Time and Attendance, Compensation, Training, Organizational Development, and Environmental Health and Safety.  Provided services related to employee relations, recruitment, employee benefits, compensation, training, and organizational development.  
Initiated and completed a complete overhaul of company safety program avoiding $60,000.00 in OSHA related fines.
PGT Industries, Venice, FL                                                                         2006-2009
 A 300MM dollar, publicly-traded, multi-facility, manufacturer of windows and doors, encompassing 1400 employees. 
Human Resources Manager/Talent Acquisition Manager - Reporting to the President/CEO, absorbed previous HR Vice-President, and HR Director roles into one position responsible for Human Resources, Workforce Development, and Environmental Health and Safety for both Florida and North Carolina locations. Led twelve professional member departments in areas employee relations, recruitment, employee benefits, compensation, training, organizational development, environmental and occupational safety, wellness, morale programs which include an onsite dining facility and company store.  Provided HR Generalist services to client groups in the areas of employee relations, recruitment, performance management, and strategic staffing.  Acted as principal HR leader for corporate acquisition (M&A) activities.  Facilitated union avoidance activities. 
Led team in the creation of a new gain sharing program that rewarded employees based upon quality, efficiencies, and reduced waste.  Led three enterprise-wide workforce restructuring resulting in 18MM in cost reductions.  Refined healthcare insurance program and introduced a furlough program resulting in 2.5MM in cost reductions.  Reduced recruitment expenses by $800,000.00 and four headcounts in two years by overhauling recruitment processes and advertisement strategy while increasing quality of hire.  
  
EDUCATION AND PROFESSIONAL CREDENTIALS
· Doctorate in Business Administration Program (D.B.A) (attended), Organizational Leadership, Northcentral University, Prescott Valley, AZ 
· M.S., Executive Business Administration, Warren National University, Cheyenne, WY
· B.S., Human Resources, Columbia Southern University, Orange Beach, AL
· Certification, Senior Professional in HR, Society for Human Resource Management, Alexandria, VA
· Certification, Personnel Consultant, National Association of Personnel Services
· Certification, Leadership Architect Facilitator, Lominger International, Minneapolis, MN 
· Certification, Targeted Selection System, Development Dimensions International (DDI), Pittsburg, PA.
· Certification, Mental Health First Aid, MHFA England
      SYSTEMS AND TECHNOLOGY

· ERP Systems: SAP, Success Factors, Oracle HRMS, Ultipro, Paychex  
· Applicant Tracking: Taleo, Success Factors (RCM), Peoplefluent, CATS, Hirebridge  

COMMUNITY INVOLVEMENT 
· Student Careers Content Provider, University of South Florida

· Course Developer/Lead Faculty, University of Miami, Human Resources Management Certificate Program

· HRCI - PHR/SPHR Exam Preparation Course Facilitator, Sarasota-Manatee Human Resources Association

· Committee Chair, HR Members in Transition (MIT) Program, Sarasota-Manatee Human Resources Association 
AWARDS AND RECOGNITION

· Human Resources Professional of the Year (2010), Sarasota-Manatee Human Resources Association
· Human Resources Professional of the Year - Nominee (2011), HR Florida (Florida SHRM Affiliate)

· Distinguished Faculty Member, Lorman Educational Services (HR Programs)

MILITARY SERVICE
· U.S. Air Force – 1550th Combat Crew Training Wing, Albuquerque, NM - Honorable Discharge – Achievement Medal Recipient
· U.S. Coast Guard – U.S. Coast Guard Station Fort Totten, NY - Honorable Discharge – Achievement Medal Recipient


